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If business case meets quality assessment criteria Regional 
Office will compile a report for submission to Programme 

Board and Economic Strategy Board

JC approves project for 
submission to Governments

START

Programme Board (PB)
PB assess the business case focusing on financial viability, 
deliverability and risk and makes recommendation to the JC 

on whether the business case should proceed or not

The ESB submits recommendations to Joint Committee via 
Regional Office

UK and Welsh Government
Receive full business case for approving the release of funding

UK / Welsh 
Government

During initial quality 
assessment 

process iterative 
assessment of the 
full business cases 

will be conducted by 
UK and Welsh 
Government

JC does not approve project for 
submission to Governments 

JC decision 
fed back to 
ESB, PB & 

project 
authority lead 
via Regional 
Office and 
course of 

action agreed

Joint Committee (JC)
The Joint Committee considers the recommendations submitted by the ESB. JC has legal right 

to either accept recommendations of the ESB or take alternative course of action based on 
information available 

Project Authority Lead
Completes full business case and 

submits to Regional Office following 
approval from appropriate Lead LA

Business case is returned via 
the Regional Office to the 

project authority lead to amend 
accordingly

If business case does not meet 
quality assessment criteria 

Regional Office will return to 
project authority lead to amend 

accordingly.

Does not 
approve project

Regional Office - Undertakes quality assessment including checks 
for completeness, scheme has been development in accordance with 

agreed package and with WBFG Act. The Accountable Body will 
simultaneously conduct an assessment of the financial profile 

Within
1 month

Economic Strategy Board (ESB)
ESB assess the business case against the strategic aims 

and objectives of the SBCR City Deal and makes 
recommendation to the JC on whether to proceed or not
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